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Challenge accepted. Challenge embraced.

We are unbowed by barriers, obstacles and challenges. 
Solutions to the world’s greatest issues are Innv8e’s greatest 
opportunities. And yours.

We face down problems by joining forces in social and 
economic coalitions. We use design thinking to ensure that our 
solutions are appropriate and workable. We use a social 
enterprise business model to ensure our own sustainability.

Join us on our journey: tuna@innv8e.com

>>>
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WHO WE
ARE

We see the world differently

We value curiosity, agility and a can-do, goal oriented attitude that 
gets the job done. 

Our vision 
is to solve our most pressing socio-economic challenges. 

Our mission 
is to do so through a social enterprise business model that that 
matches resource mobilisation and system leadership with design 
thinking that produces informed solutions, smart partnerships 
and effective action.

Our worldview
Like you, we know that shared value coexistence is no longer 
optional – it has become a necessity. It makes sense to design 
commercially successful projects that create share value 
between stakeholders, communities, and government.

Who and where we work
We work in and with the following sectors:

● Community Sector 
● Development Sector
● Public Sector
● Private Sector
● Government Sector
● Political Sector
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Partnerships—technical, 
financial and in-kind—are 
the heartbeat of our 
existence. 

Our collaborative 
projects engage with 
leaders to find consensus 
on a wide range of views, 
then mobilise resources 
and implement solutions.

COLLABORATE. TRADE. PARTNER.

Brief us on a project 
you see us co-creating 
with you.

Brief us on a tailor-made 
project. We listen with 
open minds and find, 
implement and administer 
the best possible 
solutions.

Our portfolio focuses on creating 
commercial businesses, 
programmes, projects, products, 
brands and services. 

Our participation in projects, our 
own or clients’, is ring-fenced by 
commercial viability and 
socio-economic impact.

BRIEF US.

We provide sourcing, 
commodity and 
logistics solutions for 
toilets and food for 
clients or Government 
programmes.

PROJECTS. 

WORK WITH US.  
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BUSINESS PROCESS.  
UNDERSTANDING 
THE CONSENSUS. 

PLANNING. MOBILISING
RESOURCES.

FINANCIAL AND
OPERATIONAL GOVERNANCE.

OPERATIONS. PROJECT CLOSURE.

TSA PROCESS INNV8E PROCESS INNV8E PROCESS INNV8E COMMUNITY 
TRUST PROCESS

BASIC NEEDS
PROCESS

BASIC NEEDS
PROCESS

● financial
● technical
● in kind

● Planned outputs
● Costs
● Governance in 

place
● Agreements in 

place
● Memorandum of 

Understanding
● Deliverables

● Planned milestones

● Ready for 
disclosure

● investment in 
Innv8e trust

BASIC NEEDS
PROCESS

● Ready to 
account for 
progress and 
expenditure on 
milestones

● Ready for 
disclosure

● Investment in 
Innv8e trust

TSA PROCESS

●  Report progress

● End operations

INNV8E COMMUNITY 
TRUST
●  Close accounts

TSA PROCESS

● Report Final 
Results

CRAFTING SOCIAL + ECONOMIC COALITION

Innov8e is a social enterprise. Our purpose is to create socially valuable 
outcomes in the CSR, development and manufacturing spaces. Because we 
are business-oriented, we are able to sustain our operations from profits 
and reinvest in expansion of our company and projects.
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We mobilise financial 
and in-kind resources, 
as well as a 
wide-ranging 
technical skills to 
achieve our goals

RESOURCE  
MOBILISATION.

NEW VALUE 
CHAINS.

BUSINESS & 
SOCIAL VALUE
Brief us on a project 
you see us co-creating 
with you.

We provide advisory 
services, implementation 
and administration for 
large enterprise CSI.

We focus on creating 
commercially successful 
businesses, programmes, 
projects, products, brands and 
services. 

CSR DESIGN THINKING & 
SYSTEMS LEADERSHIP.

We provide sourcing, 
commodity and 
logistics solutions for 
toilets and food for 
clients or Government 
programmes.

INFORMAL ECONOMY. 

THEMES.  

INTEGRATED 
COMMUNITIES.
Our goal is to construct 
20,000 ultra-affordable 
and affordable houses in 
integrated communities 
with well-planned open 
spaces by 2028.

SANITATION

Our goal is to manufacture 
and construct 4,000 dry 
and water-flushed toilets 
by 2028.

BENEFICIARIES
OF INTEREST
● Informal enterprise
● Rural communities
● The vulnerable 
● The marginalised 
● The physically-challenged 
● The previously-disadvantaged

CRAFTING SOCIAL + ECONOMIC COALITION
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THE SOCIAL
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The Social Agenda Programme aims to coordinate the 
sectors of society through well-crafted projects, 
engineered to drive synergy, information sharing, 
networking & impact in the pursuit of advancing social 
enterprise & social entrepreneurship in 
development-related matters in society.

The Social Agenda Projects
ENGAGE
The Sessions: The CEO’s Circle, 
Citizens Connect & General Sessions

THE PRESSKIT: SHOW & TELL
The CSR Guide & Directory
The Social Agenda Newspaper
The CSR Show

GAME CHANGERS
The CSR Summit & Awards

TEACH & BUILD
The CSR Workshops

THE NAMIBIAN HOUSE
The Social Agenda Brand Campaign

AGENDA PROGRAMME.

PROGRAMME 1.  
PROJECTS 

CRAFTING SOCIAL + ECONOMIC COALITION
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THE BASIC NEEDS 
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The Basic Needs Programme develops business and 
system delivery models for Basic Needs, particularly 
in the areas of Toilets, Spaces, Regional development, 
Enterprise Development and Well-being.

The Programme tackles the the provision of Basic 
Needs and to  create a new world social blueprint by 
solving problems using business principles.

The Basic Needs Programme is aimed at developing a 
cohesive model and delivery scheme.

PROGRAMME.

PROGRAMME 2.  
The Toilet Project

By offering a sustainable, 
inexpensive, locally developed toilet 
(Dry and Waterborne)  that, we 
contribute to addressing  the present 
problem of the backlog of 150,000 
toilets as described in the National 
Sanitation Strategy. 

We focus on local manufacturing and 
re-engineer the value chain to 
address job creation, revenue share 
and completing existing National 
efforts.

The Governors Regional 
Development Project

PROJECTS 

CRAFTING SOCIAL + ECONOMIC COALITION
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This Project is a social 
impact investment 
initiative for Local 
Authorities  designed by us  
and driven in partnership 
(financial and technical)  
with private, development 
and other sectors with the 
local authorities as 
beneficiaries.

We  rehabilitate Public 
open spaces, parks and 
informal trading space  
according to public open 
spaces policies

The Spaces Project 

This Project is an initiative that 
structures and match 
resources to the community 
needs, specifically in the 
fourteen (14) regions, to build 
regional capacity.

The project purpose is to 
create regional capacity with a 
framework to discharge CSR 
and Social Enterprise for 
sustainable impact. We 
actively source technical, 
financial and in-kind 
partnerships.



THE BASIC NEEDS 
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The Basic Needs Programme develops business and 
system delivery models for Basic Needs, particularly 
in the areas of Toilets, Spaces, Regional development, 
Enterprise Development and Well-being.

The Programme tackles the the provision of Basic 
Needs and to  create a new world social blueprint by 
solving problems using business principles.

The Basic Needs Programme is aimed at developing a 
cohesive model and delivery scheme.

PROGRAMME.

PROGRAMME 2.  
The project establishes a 
framework for 
entrepreneurs to establish 
and successfully operate 
smaller social enterprises 
by highlighting 
opportunities and 
providing empowering 
knowledge.

The project fosters wellbeing 
with information and activities 
that promote beneficial 
activities and outcomes in the 
fields of  nutrition, sports, 
wealth, general wellbeing and 
skills development.

The Wellbeing Project
The Data  Project

This newly conceived 
project promotes access 
to much needed national 
development data, 
strategies, programmes 
and plans for the CSR, CSI 
and development projects 
of the private and 
development sectors.

PROJECTS 

OUT TO US
REACH 
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As a sister enterprise of 
Innv8e, Amari Group is 
targeting construction of 
20,000 ultra-affordable and 
affordable houses in 
integrated communities that 
contain facilities for 
enterprises, institutions, 
schools and public open 
spaces.

The Housing ProjectThe Enterprise 
Development Project
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REACH US AT:

Email: 
tuna@innv8e.com   
pierre@eliko.holdings 
tumi@eliko.holdings 
www.innv8e.com
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